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chain audit service.

Q: How long does the audit take? HOW I_ » ﬁ LTHY
A: Approx 2 days.

Q: What would the audit entail? IS S-] O I | R

A: The audit covers all aspects of

the supply chain, from procure-

e e SUPPLY CHAIN?

Q: What will I get at the conclu-
sion of the audit?

A: You receive a detailed report
including diagnostics on opera- Pendulum Logistics Pty Ltd
tions and safety. The audit also

benchmarks against industry best

practices.

Q: Who would be involved?

VAN 2N D16) B UMY EiTsTo] A 0ITI (SSEMl Pendulum can provide a health check on your supply chain.
sional staff and a nominated cli-

ent representative. We do this through a series of tests designed to determine what elements of

your supply chain are working and what aren’t. Pendulum provide a diagnostic

Q: How much does it cost? . S
A: Approx $2,500 (Excl GST) report on your supply chain and compare the results against industry averages.

Q: What happens after the audit? The intention to provide a report to show how you can optimize your supply

A: PENDULUM provide a plan chain to minimize cost and increase the efficiency of your operations. We cover
to help move your supply chain everything from procurement to delivery. The audit delivers a detailed plan to
forward. We can assist you in
project planning the various con-
clusions from the audit as re-
quired.

help you optimize your supply chain.

As part of the audit we also conduct a safety check to help you better under-
stand opportunities to improve your safety management.

Q: Will my information be treated
confidentially? Pendulum can provide you a detailed analysis of your supply chain to show you
A: Absolutely, PENDULUM areas of opportunity to provide significant efficiency and safety gains to your

treat all information as strictly

) . organisation.
confidential.

Contact us today for an obligation free quotation.
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Is your supply chain delivering the optimal value to your customers?

Warehouse Report—areas covered (part
sample)

Receiving

Despatch

Pick n pack

Assembly

Returns

Customer Service

Inventory accuracy

Cont’d......

PENDULUM LOGISTICS COST ANALYSIS

PENDULUM Audit Report
Business Name Annual Transport costs
Transport Cost Per ULD
I Current cost of stock on hand
Average Stock Turns Per Annum
taff Number 1 perational Hours
Staff Numb \ SS S 0| 1 Hi
Aunual Labour costs . 0\ aﬂo’ Shift Panterns
Annual Labour Hours u, Days Worked Per Annum
o
Average Labour Cost Per Hour 2\
$ FYREN (nc Oncosts)
Receiving Key P
Site KPI's Industry Standard
Receiving Hours 68.4
Pallets Received Per Day 400

Is your supply chain as safe as it should be?

Warehouse Safety Report—areas covered
(part sample)

Yard

Receiving

Packing

MHE

Safety Systems

Use of PPE

Order selection

Cont’d......

Truck drivers out of cab when unioading in pragress Eye in Direction of Travel
Truck driver wearing PPE

Staf earing PPE

Foric it driver Iooking back before reversing
Driving at & cautious speed & manner

Wesring seat belt
Eye in the direction of travel
‘Stacking palets in & proper manner
General housekesping

PENDULUM SAFETY PERFORMANCE REPORT
[ BusiNESS UNIT |

SAFETY MANAGEMENT PERFORMANCE

RECEIVING LEAD CHECKLIST Unsafe Internal warehouse checklist Unsafe

Slowes at Intersections

#DOIVA | Sounds Horn When Leaving Aisle

#DIVI0I | Tynes Lowrto Groundihen Traveling

#OIVM! |Retracts Tynes from Pallet Vhen Turning

#DIVIDI | Seathetts Worn hen Appropriste

#DIVIDI |Reverses Whnen Losd s Higher Than Vision

#DIVID! | Lood Against Mast

Siows Vhen Congestedt

General housekesping

Drives Cqutiousty
A cr

N §pal\e1 after court

Totals % ¥ Totals

Keeping tathe Lett tiorking in yard with proper PPE
Eye In Directian of Travel

Feet Within Ride-on Frame

Coast Machine

Drives Cautiously

Reverses from Aisle

Sounds HornVWhen Leaving Aisle

ORDER SELECTION LEAD CHECKLIST % Yard Checklist Unsafe

statt wesring FPE
#DIVID! | Load Against Mast

#DIVIDI | Driving ot = cautious speed & merner
#DIVIDI | Seathetts Worn Wihen Appropriste
#DIVID! |Eye inthe direction of travel

#DIVIDI |Fest witinthe frame of forkit

Pendulum can provide a comprehensive report on opportunities to improve warehouse efficiency and safety. In addition
Pendulum can provide a plan or ‘road map’ to help you achieve your goals towards providing a world standards supply

chain operation.

Let Pendulum show you how to make the difference in supply chain excellence.



